FPS/FCAAP OVERALL CHAPTER VISION, MISSION & GOALS

(SOURCES: Summarized from the Constitution and Bylaws and the 2006 Strategic Plan)

Vision: Improve the health and welfare of Florida’s children

Mission: Improve access to, and the quality of, health care for infants, children, and young adults in
Florida and insure the stability, continuity and effectiveness of the Chapter

Goals:
*Increase FPS/FCAAP voice and influence on behalf of both children and pediatricians
*Promote the art and science of pediatrics
*Encourage young physicians to specialize in pediatrics
*Unite qualified pediatricians in Florida
*Demonstrate the value of FPS/FCAAP to members and potential members
*Address changing needs/interests of pediatricians
*Maintain current and responsive by-laws, committee structures, and regions for the Chapter
e|dentify and implement stable non-dues revenue to support FPS/FCAAP mission

*Maintain involvement of seasoned leaders and encourage the inclusion of young leaders

Council/Committee Objectives & Tasks:

Will be the focus of the strategic planning sessions



